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PART 1 · SCALE

HOW BIG FLOCK HAS BECOME
Flock Safety, founded in Atlanta in 2017, reported passing $300 million in annual recurring revenue around its March 2025
fundraise, a 70 percent year-over-year increase, and reached a filing-based $8.4 billion valuation by April 2026.

Researchers estimate 80,000+ Flock devices across 5,000+ communities in 49 states, capturing billions of vehicle scans per
month; independent trackers count 120,000+ cameras and connected devices when integrations are included. Dozens of cities
have suspended or ended contracts after public debate; others have renewed. That decision is live in city halls right now.

WHAT YOU CAN DO: FIND OUT IF YOUR TOWN IS ON THE NETWORK

1. Check the maps: deflock.me and dontflock.com/map. An empty map means no record filed
yet, not no cameras.

2. Search your city name plus "Flock transparency portal". If one exists, note camera count,
retention, and sharing.

3. Search council agendas and minutes for "ALPR" or "Flock". Contracts often pass inside the
consent agenda.

4. Learn the hardware: small black box on a pole, solar panel on top, at town entrances and
main intersections.

5. Confirmed a contract? File it at dontflock.com/contact and we add your jurisdiction, cited to
your source.

PART 2 · GROWTH DRIVERS

WHY IT GREW SO FAST
Four drivers: a subscription of roughly $2,000 to $2,500 per camera per year replaced $20,000+ wired systems; an HOA-first
sales channel seeded private networks before any public vote; opt-in cross-jurisdiction sharing (one documented Utah
department paid for 52 cameras and could search 988); and product expansion into video, gunfire detection, drones, and 911
software.

The sharing network is the key civic fact: the cameras your council approves can be searched by agencies your council never
voted on, depending on settings chosen locally.

WHAT YOU CAN DO: FIND OUT WHO YOUR TOWN'S CAMERAS TALK TO

1. Ask in public comment: "Which outside agencies can search our Flock data, and is national
lookup enabled?"

2. In an HOA? Request the camera contract, retention period, and law enforcement access
setting in writing. Put it on the annual meeting agenda.

3. Ask the clerk for the renewal date and whether renewal requires a council vote. Check
dontflock.com/jurisdictions.

4. Turn answers into documents: request the current external-access list in writing (template in
Part 5).

PART 3 · HARDWARE

WHERE THE HARDWARE IS MADE
Accurate answer: assembled and serviced in Georgia, built from globally sourced parts. Flock opened a 97,000-square-foot
Smyrna, GA facility in April 2025 (drones, solar assembly, U.S. repair hub). Independent teardowns document commodity
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components: an LTE modem, lithium-ion battery, GPS antenna, and a standard sensor and 16mm lens; FCC filings show at least
one ecosystem camera registered to a Shenzhen manufacturer. Cities typically lease rather than own, and damage is billed to the
city.

WHAT YOU CAN DO: GET THE PROCUREMENT RECORD

1. Records request: "all current agreements, statements of work, and purchase orders with
Flock Safety / Flock Group Inc."

2. Ask whether purchase went through competitive bidding or a cooperative agreement (legal,
but means no local bid comparison).

3. Ask who pays when a camera is damaged or fails; the replacement schedule is the real total
cost.

4. Photograph a device label from a public road and look up its FCC ID at fcc.report to verify the
manufacturer yourself.

PART 4 · SOFTWARE

WHO BUILT THE SOFTWARE, AND WHAT REVIEW FOUND
Founded by Georgia Tech alumni Garrett Langley and Matt Feury (with Paige Todd credited as co-founder). The signature claim
is "vehicle fingerprint" search by make, model, color, and details like bumper stickers. Flock states its cameras do not use facial
recognition and that every search is logged.

Independent review found unlocked bootloaders, debug kernels, and unsecured diagnostic Wi-Fi on Falcon cameras, and
reporting documented feeds left open to the internet through misconfiguration. Flock disputes the severity, citing
physical-access requirements and server-side controls. Weigh both at the sources on dontflock.com.

WHAT YOU CAN DO: CHECK HOW IT IS USED IN YOUR TOWN

1. Search released audit logs first: haveibeenflocked.com (by plate or agency) and
eyesonflock.com (portal data).

2. Know the two logs: the Organization Audit (your agency's searches) and the Network Audit
(other agencies searching your town's cameras). Both export as CSV from the software's
Insights tab.

3. Ask for the agency's written ALPR use policy. If none exists, that absence is itself a
council-worthy finding.

4. Treat the public portal as a summary, not oversight: full logs come only through a records
request.

PART 5 · THE STRONGEST TOOL

THE PUBLIC RECORDS REQUEST
Any person can file one; you generally need no reason and no residency. Find the records portal on your police, sheriff, or clerk
website, or email the clerk. Expect your state's statutory response deadline, possible fees (ask for itemization; offer a narrowed
90-day window), and possible redactions. Copy the template below.

CUT OUT OR COPY: TEMPLATE REQUEST
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Under [state] public records law, I request the following records related to the
[city/county]'s Flock Safety automated license plate reader system: (1) the Organization
Audit report, available within the Flock software's Insights tab, covering [start date]
to the date this request is processed; (2) the Network Audit report for the same period,
reflecting searches of the organization's Flock network by any agency in the Flock
system; (3) all current agreements between [jurisdiction] and Flock Safety, including
renewal dates; (4) the agency's current written ALPR use and data-sharing policy,
including the list of external organizations with network access. I request records in
their native electronic format (CSV where applicable). Please advise of any fees before
processing.

When the records arrive, send them to dontflock.com/contact. Released logs, contracts, and policies get added to the public
record, cited to you or anonymously, as you prefer.

Full sources for every claim in this guide: dontflock.com (this guide's web version lists all 24 citations). Company figures
are company-reported. This document advises no position on any contract; it documents the machinery every American already
has: a map, a meeting agenda, a records request, and a renewal date.


